
How could Orkney Islands Council achieve an efficiency saving? 
 

The winning suggestion drawn at the AGM was: 
 

 
 

Some of the other suggestions were: 
 
 
 
 
 
 
 
Take the suggestions which scores of staff 
spent 9 days contributing to the Joint 
Diagnostic Project a couple of years ago, 
and implement the ones that aim at 
efficiency – that should require less effort 
on the part of the SWOP project and its lead 
consultant – an efficiency in itself. 
 
 
 
 
 
 
 

Allow budget holders top keep a % of savings they 
find within their budget.  Builds in an immediate 
incentive to locate savings whereas now they are 
removed to others overspend i.e. a disincentive 
 

Use one-sided confidential paper as  
note paper or use for draft documents. 

 
 
 
 
 

 
             
                          
 
 
 

Stop rebranding of Marine Services 


