How could Orkney Islands Council achieve an efficiency saving?

The winning suggestion drawn at the AGM was:
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Some of the other suggestions were:

Provide a higger car park for 0IC staff so that time
ant energy not wasted hy staff lessential car users] “

circling Kirkwall trying to find a narking space 0
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Take the suggestions which scores of staff
spent 9 days contributing to the Joint
Diagnostic Project a couple of years ago,
and implement the ones that aim at
efficiency — that should require less effort
on the part of the SWOP project and its lead
consultant — an efficlency 1n itself.

Make the "draft’ setting on all ut pa
OIC printers; standard practice  Not post 0
cé

Allow budget holders top keep a % of savings they
find within their budget. Builds 1n an immediate
incentive to locate savings whereas now they are
removed to others overspend 1.e. a disincentive

Turm deown healfngs
swiiiclh, ot unused lightss
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Sreater use of whiteboard Summen switeh o fans
d remote conferencing amnd WinGAoWS:

1) Staff should switch off light when no-one is in offices and computers and anything else electrical.
2) Staff sickness levels need managing - too many on long term sick and this costs money
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Stop rebranding of Marine Services



